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Deputy Commissioner for Patents

MEMORANDUM

Date:
October XX, 2009

To:

Patent Examining Corps

From: 
Peggy Focarino, 



Deputy Commissioner for Patents 

Subject:
Patent Examiners’ Work Credit

I am pleased to announce the following policy for the crediting of work for Patent Examiners.  This policy will provide examiners more certainty as to when credit will be received and encourage a more balanced workload distribution throughout the biweek for the technical support staff and IT systems. 
1.  All examiners are encouraged to complete and post their Office actions throughout the biweek.  

2.  Office actions that require the signature of another must be posted prior to midnight of the second Saturday of the biweek.  SPEs may provide guidance regarding a reasonable amount of time they require for a guarantee of review and counting of work.

3.  Complete Office actions that require the signature of another and are posted for credit prior to midnight of the second Saturday of the biweek will be timely with regard to Workflow Management.

4.  Office actions for which the examiner has the independent authority to sign must be posted by noon on Count Monday to be counted for the just completed biweek.  However, at the end of each quarter the cut off time will be 2:30pm.
5.  If an Office action is returned to an examiner after counting, required corrections must be made (or issues addressed) and the Office action must be returned within two weeks of receipt by the examiner.  Failure by the examiner to do so within this time period may result in the withdrawal of the production credit.

6.  Work shall normally be credited/counted during the biweek in which it is first posted/submitted for credit.  As such:

A. Junior examiners are encouraged to complete and post their Office actions throughout the biweek.  

B. Reviewers are encouraged to promptly provide the appropriate level of review of the work posted to them, and either return the Office action with necessary substantive correction(s) or sign and post the Office action.  Piecemeal review either by the same reviewer or multiple reviewers should be avoided.

C. Junior examiners are encouraged to promptly make any necessary corrections following review and repost the corrected Office action to the reviewer.

D. Reviewers are encouraged to promptly review the corrected Office action, and either sign and post the Office action or return the Office action if the necessary corrections were not made by the junior examiner.
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